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This book is part of a series of titles that are a spin-off of the Shingo Prize-winning book Leveraging Lean in
Healthcare: Transforming Your Enterprise into a High Quality Patient Care Delivery System. Each book in
the series focuses on a specific aspect of healthcare—including emergency departments, medical
laboratories, outpatient clinics, ancillary services, and surgical services—that has demonstrated significant
process and quality improvements after a Lean implementation.

Because ambulatory care settings play a significant role in the healthcare delivery system, it is important to
understand how Lean concepts and tools can be used to deliver high-quality, cost-effective care. Leveraging
Lean in Outpatient Clinics: Creating a Cost Effective, Standardized, High Quality, Patient-Focused
Operation provides a functional understanding of Lean processes and quality improvement techniques in an
outpatient clinic environment.

This book is an ideal guide for healthcare executives, leaders, process improvement team members, and
inquisitive frontline workers who want to implement and leverage Lean in outpatient clinical settings.
Supplying detailed descriptions of Lean tools and methodologies, it identifies powerful Lean solutions
specific to the needs of outpatient facilities.

The first section provides an overview of Lean concepts, tools, methodologies, and applications. The second
section focuses on the application of Lean in the outpatient clinic environment. It presents illustrative
examples of Lean deployments in primary care, GI, and preadmission testing clinics. The examples provide
broad content which can be readily transferable to other outpatient clinic settings.

Illustrating leadership’s role in achieving departmental goals, this book will provide you with a well-rounded
understanding of how Lean can be applied to achieve significant improvements throughout the complete
continuum of care.
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From reader reviews:

Jack Baldwin:

The book Leveraging Lean in Outpatient Clinics: Creating a Cost Effective, Standardized, High Quality,
Patient-Focused Operation can give more knowledge and also the precise product information about
everything you want. Why must we leave the best thing like a book Leveraging Lean in Outpatient Clinics:
Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation? A number of you have a
different opinion about guide. But one aim this book can give many data for us. It is absolutely right. Right
now, try to closer along with your book. Knowledge or facts that you take for that, you are able to give for
each other; you are able to share all of these. Book Leveraging Lean in Outpatient Clinics: Creating a Cost
Effective, Standardized, High Quality, Patient-Focused Operation has simple shape but the truth is know: it
has great and massive function for you. You can look the enormous world by available and read a reserve. So
it is very wonderful.

Mary Goldstein:

As people who live in the particular modest era should be upgrade about what going on or data even
knowledge to make these people keep up with the era and that is always change and make progress. Some of
you maybe can update themselves by reading through books. It is a good choice for you but the problems
coming to anyone is you don't know what one you should start with. This Leveraging Lean in Outpatient
Clinics: Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation is our
recommendation to help you keep up with the world. Why, since this book serves what you want and need in
this era.

Emma Englund:

Hey guys, do you wants to finds a new book to learn? May be the book with the title Leveraging Lean in
Outpatient Clinics: Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation
suitable to you? The particular book was written by renowned writer in this era. Often the book untitled
Leveraging Lean in Outpatient Clinics: Creating a Cost Effective, Standardized, High Quality, Patient-
Focused Operationis the one of several books that will everyone read now. This specific book was inspired
many men and women in the world. When you read this guide you will enter the new way of measuring that
you ever know previous to. The author explained their thought in the simple way, consequently all of people
can easily to recognise the core of this book. This book will give you a lots of information about this world
now. So that you can see the represented of the world within this book.

Theodore Mullis:

As we know that book is vital thing to add our know-how for everything. By a publication we can know
everything you want. A book is a range of written, printed, illustrated or blank sheet. Every year had been



exactly added. This e-book Leveraging Lean in Outpatient Clinics: Creating a Cost Effective, Standardized,
High Quality, Patient-Focused Operation was filled about science. Spend your extra time to add your
knowledge about your research competence. Some people has distinct feel when they reading some sort of
book. If you know how big benefit from a book, you can feel enjoy to read a guide. In the modern era like
today, many ways to get book that you just wanted.
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