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Succeed by mastering the art of the who

Why surround yourself with the best? Because it matters—in all aspects of life.

In fact, in professional environments, getting people right—what global leadership authority Claudio
Fernández-Aráoz calls “the art of great ‘who’ decisions”—marks the difference between success and failure.
To thrive, you need to identify those with the highest potential, get them in your corner and on your team,
and help them grow. Yet surprisingly very few of us are able to meet that challenge.

This series of short and engaging essays outlines the obstacles to great “who” decisions and offers solutions
to address them in a systematic way. Drawing from several decades of experience in global executive search
and talent development, as well as the latest management and psychology research, Fernández-Aráoz offers
wisdom and practical advice to improve the choices we make about employees and mentors, business
partners and friends, top corporate leaders and even elected officials.

The personal stories and cutting-edge studies described in the book will help you understand both your own
failings and the external forces commonly at play in staffing decisions. The author shares concrete
recommendations on how to select the best people, bring out their strengths, foster collective greatness in the
groups you’ve assembled, and create not only better organizations but also a better society.

Starting with the cases of Amazon pioneer Jeff Bezos and Brazilian tycoon Roger Agnelli and continuing
with individual and corporate examples from around the world, Fernández-Aráoz paints a vivid picture of
what great “who” decisions look like and presents a fresh and commanding argument about why they matter
more than ever today.
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From reader reviews:

James Gabriel:

The book It's Not the How or the What but the Who: Succeed by Surrounding Yourself with the Best will
bring you to definitely the new experience of reading a new book. The author style to spell out the idea is
very unique. Should you try to find new book to read, this book very acceptable to you. The book It's Not the
How or the What but the Who: Succeed by Surrounding Yourself with the Best is much recommended to
you to read. You can also get the e-book through the official web site, so you can more easily to read the
book.

Rose Waldman:

The guide with title It's Not the How or the What but the Who: Succeed by Surrounding Yourself with the
Best includes a lot of information that you can study it. You can get a lot of advantage after read this book.
This kind of book exist new expertise the information that exist in this publication represented the condition
of the world now. That is important to yo7u to be aware of how the improvement of the world. This kind of
book will bring you with new era of the globalization. You can read the e-book with your smart phone, so
you can read the item anywhere you want.

Anthony Hubbard:

In this period globalization it is important to someone to get information. The information will make
professionals understand the condition of the world. The condition of the world makes the information better
to share. You can find a lot of recommendations to get information example: internet, classifieds, book, and
soon. You will see that now, a lot of publisher that will print many kinds of book. Often the book that
recommended for your requirements is It's Not the How or the What but the Who: Succeed by Surrounding
Yourself with the Best this publication consist a lot of the information from the condition of this world now.
This specific book was represented so why is the world has grown up. The language styles that writer make
usage of to explain it is easy to understand. The actual writer made some study when he makes this book.
This is why this book suitable all of you.

Cristen Washington:

Is it an individual who having spare time and then spend it whole day by means of watching television
programs or just laying on the bed? Do you need something totally new? This It's Not the How or the What
but the Who: Succeed by Surrounding Yourself with the Best can be the response, oh how comes? It's a book
you know. You are thus out of date, spending your time by reading in this fresh era is common not a geek
activity. So what these guides have than the others?
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