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New breakthrough thinking in organizational learning, leader ship, and change

Continuous improvement, understanding complex systems, and promoting innovation are all part of the
landscape of learning challenges today's companies face. Amy Edmondson shows that organizations thrive,
or fail to thrive, based on how well the small groups within those organizations work. In most organizations,
the work that produces value for customersis carried out by teams, and increasingly, by flexible team-like
entities. The pace of change and the fluidity of most work structures means that it's not really about creating
effective teams anymore, but instead about |eading effective teaming.

Teaming shows that organizations learn when the flexible, fluid collaborations they encompass are able to
learn. The problem isteams, and other dynamic groups, don't learn naturally. Edmondson outlines the factors
that prevent them from doing so, such asinterpersonal fear, irrational beliefs about failure, groupthink,
problematic power dynamics, and information hoarding. With Teaming, |eaders can shape these factors by
encouraging reflection, creating psychological safety, and overcoming defensive interpersonal dynamics that
inhibit the sharing of ideas. Further, they can use practical management strategies to help organizations
realize the benefits inherent in both success and failure.

- Presents a clear explanation of practical management concepts for increasing learning capability for
business results

- Introduces aframework that clarifies how learning processes must be altered for different kinds of work

- Explains how Collaborative Learning works, and givestips for how to do it well

- Includes case-study research on Intermountain healthcare, Prudential, GM, Toyota, IDEO, the IRS, and
both Cincinnati and Minneapolis Children's Hospitals, among others

Based on years of research, this book shows how leaders can make organizational |earning happen by
building teams that learn.
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From reader reviews:
Eric McDonald:

This Teaming: How Organizations Learn, Innovate, and Compete in the Knowledge Economy usually are
reliable for you who want to become a successful person, why. The reason why of this Teaming: How
Organizations Learn, Innovate, and Compete in the Knowledge Economy can be on the list of great books
you must have is definitely giving you more than just simple looking at food but feed you actually with
information that perhaps will shock your previous knowledge. This book is definitely handy, you can bring it
everywhere and whenever your conditions throughout the e-book and printed types. Beside that this
Teaming: How Organizations Learn, Innovate, and Compete in the Knowledge Economy forcing you to have
an enormous of experience including rich vocabulary, giving you test of critical thinking that could it useful
in your day action. So, let's have it and enjoy reading.

L orraine Woodward:

This book untitled Teaming: How Organizations Learn, Innovate, and Compete in the Knowledge Economy
to be one of severa books in which best seller in this year, that's because when you read this book you can
get alot of benefit upon it. You will easily to buy this book in the book retail store or you can order it via
online. The publisher with this book sells the e-book too. It makes you quicker to read this book, because
you can read this book in your Touch screen phone. So there is no reason to you personally to past this book
from your list.

CarmdaWilliams:

Beside this specific Teaming: How Organizations Learn, Innovate, and Compete in the Knowledge Economy
in your phone, it may give you away to get closer to the new knowledge or details. The information and the
knowledge you can got here is fresh in the oven so don't always be worry if you feel like an aged people live
in narrow village. It is good thing to have Teaming: How Organizations Learn, Innovate, and Compete in the
Knowledge Economy because this book offers for your requirements readable information. Do you at times
have book but you do not get what it's about. Oh come on, that would not happen if you have thisinside your
hand. The Enjoyable blend here cannot be questionable, such as treasuring beautiful island. So do you still
want to miss the item? Find this book and read it from currently!

Michael Major:

Asascholar exactly feel bored in order to reading. If their teacher asked them to go to the library or to make
summary for some guide, they are complained. Just very little students that has reading's internal or real their
interest. They just do what the instructor want, like asked to the library. They go to presently there but
nothing reading significantly. Any students feel that looking at is not important, boring as well as can't see
colorful images on there. Y eah, it is to become complicated. Book is very important in your case. Aswe
know that on this era, many ways to get whatever we wish. Likewise word says, waysto reach Chinese's



country. Therefore this Teaming: How Organizations Learn, Innovate, and Compete in the Knowledge
Economy can make you truly feel more interested to read.
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