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Winner of a HIGHLY COMMENDED AWARD in the Surgery category of the 2011 BMA Medical Book
Competition. A vital question that concerns many: how to make surgery safer? Is it by tightening the
regulations and imposing rigid protocols or by empowering surgeons with the resources to help them make
safer decisions? This is the book for those who would choose the second option. What do you think separates
smart surgeons from the rest? Why, on the other hand, do surgeons make blunders despite having experience
and knowledge? There is only one answer to both questions - it is decision-making. Decision-making is an
art and is at the heart of surgery. It decides between excellent and poor surgical performance. Although a
vital part of professional activity, surgeons are not generally aware of how to optimize decision-making
skills. Making a good decision is a skill that, like any skill, needs to be developed and this book reveals how
surgeons can sharpen these skills. Presented here are the findings from decision science that surgeons,
irrespective of specialty or seniority, can apply to everyday practice. Surgeons are required to adapt new
strategies throughout their careers. Ideas taken from this book will help to speed up the learning curve. It
offers answers to the questions which experienced surgeons may find difficult to explain. Equally, it answers
the questions that trainees may even find difficult to ask. You are expected to be cognizant of the knowledge
behind making decisions. Nonetheless, no-one tells you how to access this information easily. This book is
the key to that vital information.
"This is a very helpful book, written in a friendly and accessible style. It provides many fascinating examples
of the phenomenon which so interests us surgeons. Surgeons of all ages and specialties will find it helpful to
know about themselves and how they are challenged." Mr Tony Giddings, Past President of the Association
of Surgeons of GB & Ireland
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From reader reviews:

Mary Moore:

Information is provisions for those to get better life, information these days can get by anyone from
everywhere. The information can be a understanding or any news even an issue. What people must be
consider while those information which is from the former life are hard to be find than now's taking seriously
which one would work to believe or which one the actual resource are convinced. If you have the unstable
resource then you have it as your main information there will be huge disadvantage for you. All those
possibilities will not happen in you if you take Smart Surgeons; Sharp Decisions: Cognitive skills to avoid
errors & achieve results (Surgical Psychology) as your daily resource information.

Bertie Lewis:

Reading a reserve can be one of a lot of activity that everyone in the world enjoys. Do you like reading book
thus. There are a lot of reasons why people enjoyed. First reading a publication will give you a lot of new
info. When you read a publication you will get new information due to the fact book is one of several ways
to share the information or perhaps their idea. Second, examining a book will make an individual more
imaginative. When you reading through a book especially fiction book the author will bring you to imagine
the story how the people do it anything. Third, you can share your knowledge to other folks. When you read
this Smart Surgeons; Sharp Decisions: Cognitive skills to avoid errors & achieve results (Surgical
Psychology), you could tells your family, friends along with soon about yours reserve. Your knowledge can
inspire the others, make them reading a guide.

Sidney Robertson:

Your reading 6th sense will not betray an individual, why because this Smart Surgeons; Sharp Decisions:
Cognitive skills to avoid errors & achieve results (Surgical Psychology) publication written by well-known
writer we are excited for well how to make book that can be understand by anyone who else read the book.
Written within good manner for you, still dripping wet every ideas and creating skill only for eliminate your
own hunger then you still question Smart Surgeons; Sharp Decisions: Cognitive skills to avoid errors &
achieve results (Surgical Psychology) as good book not only by the cover but also by the content. This is one
publication that can break don't determine book by its protect, so do you still needing yet another sixth sense
to pick this!? Oh come on your studying sixth sense already told you so why you have to listening to another
sixth sense.

Robert Russell:

As we know that book is essential thing to add our know-how for everything. By a reserve we can know
everything we would like. A book is a set of written, printed, illustrated as well as blank sheet. Every year
ended up being exactly added. This publication Smart Surgeons; Sharp Decisions: Cognitive skills to avoid
errors & achieve results (Surgical Psychology) was filled concerning science. Spend your spare time to add



your knowledge about your research competence. Some people has different feel when they reading a book.
If you know how big good thing about a book, you can truly feel enjoy to read a publication. In the modern
era like today, many ways to get book that you just wanted.
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