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We live in a culture—especially at work—that prefers harmony over discord, agreement over dissent, speed
over deliberation. We often smile and nod to each other even though deep down we could not disagree more.
Whether with colleagues, friends, or family members, the tendency to paper over differences rather than
confront them is extremely common. We believe that the best thing to do to preserve our relationships and to
ensure that our work gets done as expeditiously as possible is to silence conflict.

Let’s face it, most bosses don’t encourage us to share our differences. Indeed, many people are taught that
loyal employees accept corporate values, policies, and decisions—never challenging or questioning them. If
we want to hold on to our jobs and move up in our organizations, stifling conflict is the safest way to do
it—or so we believe.

And it is not just with our bosses that we fear raising a dissenting opinion. We worry about what our peers
and even our subordinates may think of us. We don’t want to embarrass ourselves or create a bad impression.
We don’t want to lose others’ respect or risk rejection.

We often associate conflict with its negative form—petty bickering, heated arguing, a bloody fight. But
conflict can also be a source of creative energy; when handled constructively by both parties, differences can
lead to a healthy and fruitful collaboration, creation, or construction of new knowledge or solutions. When
we silence conflict, we avoid the possibility of negative conflict, but we also miss the potential for
constructive conflict.

Worse yet, as Leslie Perlow documents, the act of silencing conflict may create the consequences we most
dread. Tasks frequently take longer or never get done successfully, and silencing conflict over important
issues with people for whom we care deeply can result in disrespect for, and devaluing of, those same
people.
Each time we silence conflict, we create an environment in which we’re all the more likely to be silent next
time. We get caught in a vicious “silent spiral,” making the relationship progressively less safe, less
satisfying, and less productive. Differences get glossed over, patched over, and suppressed . . . until disaster
happens.

“Saying yes when you really mean no” is a problem that haunts organizations from start-ups to multi-
nationals. It exists across industries, levels, and functions. And it’s exacerbated by a down economy, when
the fear of losing one’s job is on everybody’s mind and the idea of allowing conflict to surface or disagreeing
with others seems particularly risky. All too often, the conversation at work bespeaks harmony and
togetherness, even though passionate disagreements exist beneath the surface.

Leslie A. Perlow is a corporate ethnographer, an anthropologist of corporate culture. Anthropologists like
Margaret Mead spend years in the field studying exotic cultures. Perlow does the same, although the field for
her is the office and the exotic people are us—those who work in the world of organizations. But the end



result is no less surprising or rich in insight. Whether it’s a Fortune 500 firm, small business, or government
bureaucracy, Perlow provides a keen understanding of the hidden issues behind what people say (and don’t
say). And more important, she shows how to create relationships where individuals feel empowered to
express their genuine thoughts and feelings and to harness the power of positive conflict.

From the Hardcover edition.
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From reader reviews:

Yolanda Ocasio:

What do you consider book? It is just for students since they are still students or the idea for all people in the
world, the particular best subject for that? Simply you can be answered for that problem above. Every person
has distinct personality and hobby for each and every other. Don't to be pressured someone or something that
they don't want do that. You must know how great as well as important the book When You Say Yes But
Mean No: How Silencing Conflict Wrecks Relationships and Companies... and What You Can Do About It.
All type of book can you see on many solutions. You can look for the internet sources or other social media.

Donald Scott:

Typically the book When You Say Yes But Mean No: How Silencing Conflict Wrecks Relationships and
Companies... and What You Can Do About It will bring you to the new experience of reading a book. The
author style to describe the idea is very unique. If you try to find new book to see, this book very ideal to
you. The book When You Say Yes But Mean No: How Silencing Conflict Wrecks Relationships and
Companies... and What You Can Do About It is much recommended to you to see. You can also get the e-
book in the official web site, so you can quickly to read the book.

Daryl Church:

What is your hobby? Have you heard which question when you got students? We believe that that question
was given by teacher for their students. Many kinds of hobby, Everyone has different hobby. And you know
that little person such as reading or as studying become their hobby. You should know that reading is very
important along with book as to be the issue. Book is important thing to include you knowledge, except your
personal teacher or lecturer. You get good news or update about something by book. Numerous books that
can you choose to use be your object. One of them is When You Say Yes But Mean No: How Silencing
Conflict Wrecks Relationships and Companies... and What You Can Do About It.

Aaron Thomsen:

Reading a guide make you to get more knowledge as a result. You can take knowledge and information
coming from a book. Book is prepared or printed or illustrated from each source that will filled update of
news. With this modern era like currently, many ways to get information are available for an individual.
From media social such as newspaper, magazines, science e-book, encyclopedia, reference book, book and
comic. You can add your understanding by that book. Ready to spend your spare time to spread out your
book? Or just trying to find the When You Say Yes But Mean No: How Silencing Conflict Wrecks
Relationships and Companies... and What You Can Do About It when you necessary it?
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