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Challenging popular notions of what it takes for IT organizations to succeed, IT governance evangelist at CA
Technologies Steve Romero presents many of the theories and ideas around IT governance, the key
components of successful process management, and behavioral management as key factors in IT's success.

The topic of IT governance has never been more popular than it is today. Almost every organization
recognizes the need to establish sound IT governance, and almost every enterprise is still very immature
when it comes to the discipline. This book challenges and calls into question the traditional approaches and
strategies for running IT organizations. The concepts presented in the book are timeless, but reflect the recent
changes in the organization's view of the role of the IT department. IT can become a major asset to an
organization, often even becoming "the product" in today's Internet-based sales environment. Eliminating
"Us and Them" discusses these changes and presents three areas that contribute most to the change from an
alienated and oft-despised department to a key tool for organizational success:

An in-depth understanding of IT governance, which has never been more popular than it is today.  ●

An in-depth understanding of process and process management, a discipline that more and more enterprises●

are investing in and establishing formal organizational constructs to enable and support.
A case-study view of how an enterprise can establish, promote and instill the values that foster positive●

behaviors in every person in the organization, with the intent of influencing their ability to realize
enterprise goals.  

Romero's insights are based on more than 30 years working in IT and over four years as an IT governance
evangelist, traveling around the world, speaking at hundreds of events, and visiting more than 100 companies
espousing the approach in this book.
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From reader reviews:

Nannie Hand:

Hey guys, do you wants to finds a new book to learn? May be the book with the title Eliminating "Us And
Them": Making IT and the Business One suitable to you? The book was written by famous writer in this era.
Typically the book untitled Eliminating "Us And Them": Making IT and the Business Oneis the one of
several books this everyone read now. This specific book was inspired lots of people in the world. When you
read this book you will enter the new way of measuring that you ever know before. The author explained
their thought in the simple way, so all of people can easily to know the core of this publication. This book
will give you a lots of information about this world now. So that you can see the represented of the world
within this book.

Barbara Palmer:

Reading can called thoughts hangout, why? Because when you find yourself reading a book especially book
entitled Eliminating "Us And Them": Making IT and the Business One your mind will drift away trough
every dimension, wandering in most aspect that maybe not known for but surely can be your mind friends.
Imaging each and every word written in a e-book then become one application form conclusion and
explanation that maybe you never get previous to. The Eliminating "Us And Them": Making IT and the
Business One giving you a different experience more than blown away your head but also giving you useful
facts for your better life with this era. So now let us demonstrate the relaxing pattern at this point is your
body and mind will be pleased when you are finished reading through it, like winning an activity. Do you
want to try this extraordinary spending spare time activity?

James Batts:

Do you really one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book
store? Try and pick one book that you find out the inside because don't evaluate book by its handle may
doesn't work at this point is difficult job because you are frightened that the inside maybe not because
fantastic as in the outside search likes. Maybe you answer can be Eliminating "Us And Them": Making IT
and the Business One why because the wonderful cover that make you consider in regards to the content will
not disappoint anyone. The inside or content is fantastic as the outside or maybe cover. Your reading 6th
sense will directly assist you to pick up this book.

Maria Forshee:

Don't be worry in case you are afraid that this book will probably filled the space in your house, you can
have it in e-book approach, more simple and reachable. This kind of Eliminating "Us And Them": Making
IT and the Business One can give you a lot of good friends because by you investigating this one book you
have point that they don't and make anyone more like an interesting person. That book can be one of a step
for you to get success. This reserve offer you information that possibly your friend doesn't realize, by



knowing more than some other make you to be great people. So , why hesitate? We need to have Eliminating
"Us And Them": Making IT and the Business One.
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