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As today's headlines remind us, trust is the hot-button issue in business today, especially for investors,
managers, workers, and consumers. More than ever before, the success of an organization depends on
leadership that fosters strong connections across teams and among bosses, colleagues, and subordinates.
Companies are in urgent need of trusted leaders, but how can managers meet that need? "Be trustworthy" is
the short, logical answer, of course. But being trustworthy and building trust in an organization are not one
and the same thing. The former is an inherent part of a person; the latter requires developed talent and
considerable skill.
Based on highly specific research and experience that covers a wide spectrum of managers and
organizations, The Trusted Leader identifies the three critical types of trust that leaders need to master:
strategic trust, organizational trust, and personal trust. It introduces a practical and effective formula for
building organizational confidence, and provides a unique analysis of the obstacles to trust and the sources of
resistance to the building of trust inside organizations. Through a series of interactive exercises, executives
will learn how to determine where trust is missing and how it can be supplemented in people, departments,
and even whole companies. Perhaps most timely are the book's series of diagnostic tools and skills that help
executives rebuild trust that has been broken or betrayed.
As business insiders and authors Robert Galford and Anne Seibold Drapeau show, trust inside a company
provides focus, fuels passion, fosters innovation, and helps employers to hire and retain the best employees.
Trust inside, the authors argue, also builds trust outside by gaining credibility with today's skeptical
consumer.
Trust is all too frequently overlooked in other leadership books, and is even more important today as
companies face uncertain customer demands and the pressures to compete successfully in a whiplash market.
Crises, restructurings, mergers, downturns, and executive departures are often trust-destroyers. The Trusted
Leader examines those defining moments, and helps leaders turn such situations into trust-building
experiences, creating a culture and legacy of trust throughout the organization at large.
Rich in true stories, examples, and practical advice, The Trusted Leader guides leaders on how to climb the
ladder of trust and how to secure their legacy as trusted leaders. For managers of all levels, The Trusted
Leader is the only comprehensive guide for building trust inside an organization -- the key to every
company's long-term survival and success.
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From reader reviews:

Tony Edwin:

What do you ponder on book? It is just for students because they're still students or this for all people in the
world, the actual best subject for that? Just simply you can be answered for that issue above. Every person
has different personality and hobby for every single other. Don't to be pressured someone or something that
they don't need do that. You must know how great and also important the book The Trusted Leader. All type
of book can you see on many resources. You can look for the internet resources or other social media.

Agustin Thornsberry:

The guide with title The Trusted Leader contains a lot of information that you can find out it. You can get a
lot of benefit after read this book. That book exist new expertise the information that exist in this e-book
represented the condition of the world currently. That is important to yo7u to find out how the improvement
of the world. This book will bring you inside new era of the internationalization. You can read the e-book
with your smart phone, so you can read the item anywhere you want.

Kathleen Elder:

As we know that book is important thing to add our expertise for everything. By a e-book we can know
everything we wish. A book is a list of written, printed, illustrated or maybe blank sheet. Every year seemed
to be exactly added. This publication The Trusted Leader was filled concerning science. Spend your extra
time to add your knowledge about your technology competence. Some people has various feel when they
reading some sort of book. If you know how big selling point of a book, you can truly feel enjoy to read a
reserve. In the modern era like now, many ways to get book that you simply wanted.

Phyllis Force:

Some individuals said that they feel weary when they reading a book. They are directly felt this when they
get a half portions of the book. You can choose the particular book The Trusted Leader to make your reading
is interesting. Your own personal skill of reading expertise is developing when you such as reading. Try to
choose straightforward book to make you enjoy to see it and mingle the sensation about book and looking at
especially. It is to be initially opinion for you to like to open a book and study it. Beside that the publication
The Trusted Leader can to be a newly purchased friend when you're feel alone and confuse with the
information must you're doing of this time.
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