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Are you being asked to manage a project with unclear requirements? High levels of change? A team using
Extreme Programming or other Agile Methods? If you are a project manager or team leader who is interested
in learning the secrets of successfully controlling and delivering agile projects, then this book was written for
you. From learning how agile projects are different from traditional projects, to detailed guidance on a
number of agile management techniques and how to introduce them onto your own projects, this book
contains the insider secrets from some of the industry experts - the visionaries who developed the agile
methodologies in the first place. Chapters focus on topics critical to the success of projects facing changing
requirements and seemingly impossible deadlines. Chapters cover topics such as engineering unstable
requirements, active stakeholder participation, conducting agile meetings, extreme testing, agile
documentation, and how to use agile methods under fixed price contracts. The book also provides
information to help you plan your agile projects better to avoid some common pitfalls introduced by the fast
pace and concurrent activities common to agile development methods. This book will show you the tricks to
keeping agile projects under control.
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From reader reviews:

Toni Williams:

Book is to be different for each and every grade. Book for children right up until adult are different content.
As it is known to us that book is very important normally. The book Managing Agile Projects (Project
Management Essentials Library) had been making you to know about other information and of course you
can take more information. It is extremely advantages for you. The guide Managing Agile Projects (Project
Management Essentials Library) is not only giving you considerably more new information but also to
become your friend when you feel bored. You can spend your spend time to read your publication. Try to
make relationship together with the book Managing Agile Projects (Project Management Essentials Library).
You never feel lose out for everything if you read some books.

Sara Love:

This Managing Agile Projects (Project Management Essentials Library) book is not ordinary book, you have
after that it the world is in your hands. The benefit you have by reading this book will be information inside
this publication incredible fresh, you will get info which is getting deeper you read a lot of information you
will get. That Managing Agile Projects (Project Management Essentials Library) without we comprehend
teach the one who examining it become critical in considering and analyzing. Don't always be worry
Managing Agile Projects (Project Management Essentials Library) can bring whenever you are and not make
your carrier space or bookshelves' grow to be full because you can have it with your lovely laptop even cell
phone. This Managing Agile Projects (Project Management Essentials Library) having fine arrangement in
word and also layout, so you will not sense uninterested in reading.

Alice Billups:

Spent a free time for you to be fun activity to accomplish! A lot of people spent their spare time with their
family, or their own friends. Usually they accomplishing activity like watching television, planning to beach,
or picnic inside park. They actually doing ditto every week. Do you feel it? Would you like to something
different to fill your own personal free time/ holiday? Might be reading a book might be option to fill your
totally free time/ holiday. The first thing that you'll ask may be what kinds of guide that you should read. If
you want to test look for book, may be the guide untitled Managing Agile Projects (Project Management
Essentials Library) can be fine book to read. May be it is usually best activity to you.

Tom Harris:

Are you kind of hectic person, only have 10 or maybe 15 minute in your day time to upgrading your mind
ability or thinking skill actually analytical thinking? Then you have problem with the book compared to can
satisfy your short time to read it because this time you only find guide that need more time to be learn.
Managing Agile Projects (Project Management Essentials Library) can be your answer as it can be read by
an individual who have those short extra time problems.
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