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Process maps have been a critical part of improvement efforts for decades. Shingo-style process maps are
one of the least-used but most valuable improvement tools. They have many advantages over other process
mapping approaches. « They can be used on any type of process in any work setting: offices, factories, retail
shops, hospitals, schools, labs, etc. « They require little or no data. Y ou just need to know the flow from input
to output. « They are effective at showing all the moving parts in a process—information, materials,
machines, and people—plus where and how variation gets created. « They allow you to more quickly pick
out the three main targets for improvement—waste (especially hidden waste), inconsistencies, and
unfairness. And they help you uncover the root causes of these problems quickly. « They can be easily linked
to specific changes that will eliminate the identified problems, including all the classic Toyota Production
System solutions (work standardization, 1-piece flow, mistake proofing, etc.). « Because of their unique
format, a completed Shingo-style process map of an improved process can easily become part of a standard
operating procedure format. This book provides the how-to around Shingo-style process maps. You'll learn
how to create the map, what kinds of data or estimates to include, how to clearly mark problem areas, which
calculations can help you understand process performance, and how to interpret the map to make quick
improvements in your own processes.
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From reader reviews:
Jesus L oveless:

Book is definitely written, printed, or created for everything. Y ou can know everything you want by a
publication. Book has a different type. We all know that that book is important point to bring us around the
world. Beside that you can your reading proficiency was fluently. A reserve Creating and Using a Shingo-
Style Process Map: A quicker path for finding waste and eliminating process problems will make you to
always be smarter. Y ou can feel far more confidence if you can know about everything. But some of you
think that will open or reading some sort of book make you bored. It isn't make you fun. Why they may be
thought like that? Have you seeking best book or appropriate book with you?

Kristy Abrahams:

The book Creating and Using a Shingo-Style Process Map: A quicker path for finding waste and eliminating
process problems can give more knowledge and information about everything you want. Why must we leave
the best thing like a book Creating and Using a Shingo-Style Process Map: A quicker path for finding waste
and eliminating process problems? Wide variety you have a different opinion about guide. But one aim
which book can give many factsfor us. It is absolutely proper. Right now, try to closer using your book.
Knowledge or details that you take for that, it is possible to give for each other; it is possible to share all of
these. Book Creating and Using a Shingo-Style Process Map: A quicker path for finding waste and
eliminating process problems has simple shape but the truth is know: it has great and large function for you.
Y ou can search the enormous world by open up and read abook. So it is very wonderful.

Chad Smith:

Hey guys, do you desires to finds a new book to study? May be the book with the name Creating and Using a
Shingo-Style Process Map: A quicker path for finding waste and eliminating process problems suitable to
you? Typically the book was written by renowned writer in this era. Typically the book untitled Creating and
Using a Shingo-Style Process Map: A quicker path for finding waste and eliminating process problemsis the
one of several books that will everyone read now. This particular book was inspired lots of peoplein the
world. When you read this guide you will enter the new way of measuring that you ever know previous to.
The author explained their plan in the simple way, consequently all of people can easily to comprehend the
core of this e-book. This book will give you awide range of information about this world now. In order to
see the represented of the world on this book.

Jeffrey Cooks:

Y our reading sixth sense will not betray you, why because this Creating and Using a Shingo-Style Process
Map: A quicker path for finding waste and eliminating process problems guide written by well-known writer
who really knows well how to make book which can be understand by anyone who read the book. Written
throughout good manner for you, leaking every ideas and publishing skill only for eliminate your current



hunger then you still uncertainty Creating and Using a Shingo-Style Process Map: A quicker path for finding
waste and eliminating process problems as good book not only by the cover but also by content. Thisis one
reserve that can break don't evaluate book by itsinclude, so do you still needing yet another sixth sense to
pick this!? Oh come on your reading through sixth sense already said so why you haveto listening to one
more sixth sense.
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