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The essential "must have" tool for professionals who advise or negotiate with others in today's new economy.

In today's fast-paced networked economy, professionals must work harder than ever to maintain and improve
their business skills and knowledge. But technical mastery of your discipline is not enough, assert world-
renowned professional advisors David H. Maister, Charles H. Green, and Robert M. Galford. The key to
professional success, they argue, is the ability to earn the trust and confidence of clients. The creation of trust
is what earns the right to influence clients; trust is also at the root of client satisfaction and loyalty. The
workings of trust are even more critical in the new economy than in the old.

Maister, Green, and Galford enrich our understanding of trust -- yet they have also written a deeply practical
book. Using their model of "The Trust Equation," they dissect the rational and emotional components of
trustworthiness. With precision and clarity, they detail five distinct steps you must take to create a trust-
based relationship. Each step -- engage, listen, frame, envision, and commit -- is richly described in distinct
chapters. The book is peppered with pragmatic "top ten" lists aimed at improving advisors' effectiveness that
can be put to use instantly. It also includes a trust self-diagnostic in the appendix.

This immensely readable book will be welcomed by the inexperienced advisor and the most seasoned expert
alike. The authors use anecdotes, experiences, and examples -- successes and mistakes, their own and others'
-- to great effect. Though they use the professional services advisor/client paradigm throughout the book,
their prescriptions have resonance for other trust-reliant situations -- selling, customer relationship
management, and internal staff functions like HR and information technology.

The result is a tour de force -- brilliant, penetrating, unique. It is essential reading for anyone who must
advise, negotiate, or manage complex relationships with others.
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From reader reviews:

Jennifer Crowe:

Do you one of people who can't read satisfying if the sentence chained within the straightway, hold on guys
this specific aren't like that. This The Trusted Advisor book is readable by simply you who hate the perfect
word style. You will find the data here are arrange for enjoyable looking at experience without leaving even
decrease the knowledge that want to give to you. The writer regarding The Trusted Advisor content conveys
objective easily to understand by many people. The printed and e-book are not different in the content
material but it just different as it. So , do you continue to thinking The Trusted Advisor is not loveable to be
your top list reading book?

Randall Barbee:

A lot of people always spent their own free time to vacation or even go to the outside with them loved ones
or their friend. Do you realize? Many a lot of people spent many people free time just watching TV, or
maybe playing video games all day long. If you need to try to find a new activity that is look different you
can read any book. It is really fun in your case. If you enjoy the book that you just read you can spent 24
hours a day to reading a guide. The book The Trusted Advisor it is quite good to read. There are a lot of
people who recommended this book. We were holding enjoying reading this book. When you did not have
enough space bringing this book you can buy typically the e-book. You can m0ore effortlessly to read this
book out of your smart phone. The price is not very costly but this book features high quality.

Richard Horgan:

That publication can make you to feel relax. This book The Trusted Advisor was bright colored and of
course has pictures on there. As we know that book The Trusted Advisor has many kinds or genre. Start from
kids until adolescents. For example Naruto or Investigator Conan you can read and feel that you are the
character on there. Therefore not at all of book tend to be make you bored, any it makes you feel happy, fun
and relax. Try to choose the best book for yourself and try to like reading that.

Eduardo Ford:

Publication is one of source of knowledge. We can add our knowledge from it. Not only for students but
native or citizen will need book to know the update information of year to help year. As we know those
books have many advantages. Beside all of us add our knowledge, may also bring us to around the world.
From the book The Trusted Advisor we can have more advantage. Don't one to be creative people? To
become creative person must want to read a book. Merely choose the best book that ideal with your aim.
Don't possibly be doubt to change your life at this book The Trusted Advisor. You can more desirable than
now.
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