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Praise for Project Management for Mere Mortals®

“Project Management for Mere Mortalsisamust read for all project managers with responsibilities for large
or small projects, regardless of industry or product. Baca has cleverly taken the (sometimes) difficult lexicon
of project management and distilled it into easy-to-read, understandabl e concepts. Her case study examples
lead Project Managers from Project Initiation through Project Close-and those between—with ease. In today’s
growing discipline of Project Management, we must understand the potential hurdles and where to capitalize
on prior knowledge. Bacais a Project Management guru. No person involved with the execution of projects
should be without this book...ever.”

—LisaMarie Jacobsen, CAPM, Project Manager, Newtown Square, Pennsylvania

“Project Management for Mere Mortalsis an excellent book for the beginning as well as the experienced
project manager. At the elementary level, the concepts are clearly explained, and at the advanced level, hints
and tips are explained that give new insight to the concepts. | especially liked the case studies that applied
each chapter’ s lessons.”

—Kaaren A. Walsh, PMP

“This book is an excellent learning tool for beginning Project Managers and a terrific resource for
experienced Project Managers.”
—Janene A. Luders, PMP

Project Management for Mere Mortals® strips away the myths and mysteries of effective project
management, giving you the skills, tools, and insights to succeed with your next project—and every project
after that.

L ong-time project manager and trainer, Claudia Baca, walks you through all five process groups of project
management: initiation, planning, execution, monitoring and controlling, and closing. Baca examines each
process group from the perspectives of the working project manager and team member, highlighting the
organizational issues most likely to arise and offering proven solutions. For each process group, she presents
tools you can start using right now—and demonstrates those tools at work in arealistic running case study.
This guide takes you from the absol ute basics through advanced techniques, such as measures of
performance and change control. You'll learn how to

* Accurately scope projects and build workabl e timetables

* Create trustworthy budgets and use them to manage your project

* Organize work assignments for maximum efficiency

* Build project teams, and keep them motivated

* Intelligently assess quality goals, and decide “how good it has to be”
* |dentify and mitigate the real risks your project will encounter

* Control changes and stay on track, no matter what surprises occur

* Close projects successfully, and learn lessons for future projects

» Gain crucial skillsyou'll need for PMI certification

This book has been crafted to support professionals who are new (or almost new) to project management, as



well as experienced project managers who want to handle complex projects and organizational politics more
effectively. Whatever your role or assignment, it’'s your fastest route to deep project management mastery.
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From reader reviews:
Ruth Walker:

This Project Management for Mere Mortals are usually reliable for you who want to be considered a
successful person, why. The reason why of this Project Management for Mere Mortals can be on the list of
great books you must have will be giving you more than just simple reading through food but feed an
individual with information that perhaps will shock your previous knowledge. This book is definitely handy,
you can bring it all over the place and whenever your conditionsin e-book and printed versions. Beside that
this Project Management for Mere Mortals forcing you to have an enormous of experience likerich
vocabulary, giving you test of critical thinking that we all know it useful in your day exercise. S0, let's have
it appreciate reading.

Darren Custer:

Reading a guide can be one of alot of pastime that everyone in the world loves. Do you like reading book
therefore. There are alot of reasons why people love it. First reading areserve will give you alot of new
info. When you read a book you will get new information since book is one of various waysto share the
information or their idea. Second, reading a book will make a person more imaginative. When you reading a
book especialy fiction book the author will bring you to imagine the story how the figures do it anything.
Third, you can share your knowledge to other people. When you read this Project Management for Mere
Mortals, it is possible to tells your family, friends and also soon about yours book. Y our knowledge can
inspire others, make them reading a book.

Johnny Rogowski:

Reading a e-book tends to be new life style with this era globalization. With examining you can get alot of
information that could give you benefit in your life. Along with book everyone in thisworld can certainly
share their idea. Textbooks can also inspire alot of people. Lots of author can inspire all their reader with
their story aswell astheir experience. Not only the storyplot that share in the guides. But also they write
about the ability about something that you need illustration. How to get the good score toefl, or how to teach
your children, there are many kinds of book which exist now. The authorsin thisworld alwaystry to
improve their talent in writing, they also doing some analysis before they write on their book. One of them is
this Project Management for Mere Mortals.

JamesVera:

Y ou will get this Project Management for Mere Mortals by check out the bookstore or Mall. Just viewing or
reviewing it might to be your solve difficulty if you get difficulties for your knowledge. Kinds of this book
are various. Not only by written or printed but can you enjoy this book simply by e-book. In the modern era
just like now, you just looking by your mobile phone and searching what their problem. Right now, choose
your ways to get more information about your publication. It is most important to arrange you to ultimately
make your knowledge are still update. Let's try to choose appropriate ways for you.
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