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Bad scheduling can doom a construction project from the start

Construction Project Scheduling and Control provides a comprehensive examination of the analytical
methods used to devise a reasonable, efficient, and successful schedule for construction projects of all sizes.
This updated third edition contains new information on building image modeling (BIM) and its relationship
to project scheduling and control, as well as thorough coverage of the latest developments in the field.
Written by a career construction professional, this informative text introduces students to new concepts in
CPM scheduling, including the author's own Dynamic Minimum Lag technique. The expanded glossary and
acronym list facilitate complete understanding, and the numerous solved and unsolved problems help
students test their knowledge and apply critical thinking to issues in construction scheduling. A complete
instructor's manual provides solutions to all problems in the book, test questions for each chapter, and
additional exam questions for more comprehensive testing.

The entire success of a construction process hinges on an efficient, well-thought out schedule, which is
strictly defined while allowing for inevitable delays and changes. This book helps students learn the
processes, tools, and techniques used to make projects run smoothly, with expert guidance toward the
realities of this complex function.

Discover realistic scheduling solutions and cutting edge methods●

Learn the duties, responsibilities, and techniques of project control●

Get up to date on the latest in sustainability, BIM, and lean construction●

Explore the software tools that help coordinate scheduling●

Scheduling encompasses everything from staff requirements and equipment needs to materials delivery and
inspections, requiring a deep understanding of the process. For the student interested in construction
management, Construction Project Scheduling and Control is an informative text on the field's current best
practices.
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From reader reviews:

Araceli Burns:

Have you spare time for a day? What do you do when you have far more or little spare time? That's why, you
can choose the suitable activity intended for spend your time. Any person spent all their spare time to take a
wander, shopping, or went to the Mall. How about open or perhaps read a book eligible Construction Project
Scheduling and Control? Maybe it is for being best activity for you. You realize beside you can spend your
time with your favorite's book, you can smarter than before. Do you agree with its opinion or you have
various other opinion?

Janet Steele:

Book is written, printed, or created for everything. You can learn everything you want by a reserve. Book
has a different type. We all know that that book is important factor to bring us around the world. Next to that
you can your reading skill was fluently. A publication Construction Project Scheduling and Control will
make you to be smarter. You can feel far more confidence if you can know about almost everything. But
some of you think that will open or reading any book make you bored. It is far from make you fun. Why they
can be thought like that? Have you seeking best book or appropriate book with you?

Lisa Martin:

This Construction Project Scheduling and Control is great book for you because the content and that is full of
information for you who also always deal with world and possess to make decision every minute. This
particular book reveal it data accurately using great arrange word or we can declare no rambling sentences
included. So if you are read that hurriedly you can have whole information in it. Doesn't mean it only
provides you with straight forward sentences but challenging core information with lovely delivering
sentences. Having Construction Project Scheduling and Control in your hand like having the world in your
arm, details in it is not ridiculous a single. We can say that no book that offer you world within ten or fifteen
tiny right but this e-book already do that. So , this can be good reading book. Hi Mr. and Mrs. occupied do
you still doubt that?

John Jeanbaptiste:

In this era globalization it is important to someone to find information. The information will make someone
to understand the condition of the world. The fitness of the world makes the information better to share. You
can find a lot of references to get information example: internet, paper, book, and soon. You can see that
now, a lot of publisher this print many kinds of book. The actual book that recommended for you is
Construction Project Scheduling and Control this publication consist a lot of the information in the condition
of this world now. This particular book was represented so why is the world has grown up. The dialect styles
that writer require to explain it is easy to understand. Typically the writer made some investigation when he
makes this book. That is why this book ideal all of you.
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